
)RUPDWULFH� 

&DWKHULQH�'RXFHW��
$GP�$��0�$� 
5D\PRQG�&KDERW�*UDQW�
7KRUQWRQ 

3UpVHQWDWLRQ�GH�OD�IRUPDWLRQ 
/H�PDUFKp�GX�WUDYDLO�SRVWSDQGpPLH�HW�OHV�QRXYHOOHV�WHQGDQFHV�HQ�UHVVRXUFHV�KXPDLQHV�TXL�VH�
GHVVLQHQW�HQJHQGUHQW�GHV�UpSHUFXVVLRQV�DX�VHLQ�GHV�RUJDQLVDWLRQV�PXQLFLSDOHV�TXpEpFRLVHV��
3OXVLHXUV�pOpPHQWV�YLHQQHQW�ERXVFXOHU�OD�IDoRQ�GH�WUDYDLOOHU�HW�GH�JpUHU�OH�SHUVRQQHO��WHOV�TXH�
OH�GpIL�LQWHUJpQpUDWLRQQHO��O¶DSSDULWLRQ�GX�WpOpWUDYDLO��OD�FRQFLOLDWLRQ�WUDYDLO-YLH�SHUVRQQHOOH��OD�
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$LQVL��OD�SUpVHQWH�IRUPDWLRQ�PHW�O¶DFFHQW�VXU�OHV�SUREOpPDWLTXHV�DX[TXHOOHV�OHV�YLOOHV�HW�OHV�
PXQLFLSDOLWpV�VRQW�FRQIURQWpHV�GDQV�OHXU�JHVWLRQ�TXRWLGLHQQH�GHV�GLIIpUHQWV�HQMHX[��¬�OD�ILQ�GH�
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HW�GH�SUDWLTXHV�GH�JHVWLRQ�DGDSWpHV�j�OD�UpDOLWp�PXQLFLSDOH�DILQ�G¶DFFURvWUH�O¶DWWUDFWLRQ�HW�OD�
ILGpOLVDWLRQ�GHV�HPSOR\pV��'H�SOXV��GHV�DFWLRQV�SURDFWLYHV�SRXU�OHV�YLOOHV�HW�OHV�PXQLFLSDOLWpV�
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2EMHFWLIV�JpQpUDX[ 
· &LEOHU� OHV�HQMHX[�HQ�JHVWLRQ�GHV�UHVVRXUFHV�KXPDLQHV�GDQV� O¶RUJDQLVDWLRQ�PXQLFLSDOH�HQ�

DQDO\VDQW�OH�QLYHDX�GH�VDQWp�JOREDOH��OH�QLYHDX�GH�VDWLVIDFWLRQ�HW�G¶HQJDJHPHQW�GHV�HP�
SOR\pV�� 

· ,GHQWLILHU�OHV�DFWLRQV�SULRULWDLUHV�j�PHWWUH�HQ�SODFH�DILQ�G¶DWWLUHU��PRELOLVHU�HW�ILGpOLVHU�OHV�
HPSOR\pV�PXQLFLSDX[� 

����8)& 
$WWLUHU�HW�ILGpOLVHU�VHV�HPSOR\pV�PXQLFLSDX[��XQH�ULFKHVVH�j�SpUHQQLVHU 

2EMHFWLIV�VSpFLILTXHV 
· (IIHFWXHU�OH�GLDJQRVWLF�GHV�UHVVRXUFHV�KX�

PDLQHV�HW�OD�SODQLILFDWLRQ�GH�VD�PDLQ-
G¶°XYUH� 

· ,PSODQWHU�XQ�VW\OH�GH�OHDGHUVKLS�KXPDLQ�HW�
DXWKHQWLTXH� 

· 'pYHORSSHU�O¶DVSHFW�DWWUDFWLI�GHV�SRVWHV�HQ�
UHFUXWHPHQW�HW�GH�O¶RUJDQLVDWLRQ�PXQLFL�
SDOH� 

· ,QVWDXUHU�GHV�PHVXUHV�VWUXFWXUDQWHV�SRXU�
OD�PRELOLVDWLRQ�HW�OD�ILGpOLVDWLRQ�GX�SHUVRQ�
QHO� 

 
eOpPHQWV�GH�FRQWHQX 
���'LDJQRVWLF�GHV�UHVVRXUFHV�KXPDLQHV 

����*pUHU�HIILFDFHPHQW�OHV�GpILV�LQWHUJp�
QpUDWLRQQHOV� 

����3UpVHQWHU�OHV�pOpPHQWV�FOpV�DX�PDLQ�
WLHQ�G¶XQ�FOLPDW�RUJDQLVDWLRQQHO�VDLQ� 

����3ODQLILHU�HW�pWDEOLU�OD�VWUDWpJLH�GH�UH�
FUXWHPHQW�HQ�IRQFWLRQ�GH�O¶pYROXWLRQ�
GX�PDUFKp�GHV�FDQGLGDWV� 

����3ODQLILHU�OD�JHVWLRQ�GH�OD�UHOqYH�HW�GHV�
WDOHQWV� 

eOpPHQWV�GH�FRQWHQX 
���,PSODQWHU�XQ�VW\OH�GH�OHDGHUVKLS 

����'pYHORSSHU�XQH�FRQILDQFH�RUJDQLVD�
WLRQQHOOH� 

����3UpFRQLVHU�XQH�DSSURFKH�RULHQWpH�VXU�
OHV�UpVXOWDWV�HW�OD�FRQVLGpUDWLRQ� 

����,PSODQWHU�XQH�FXOWXUH�RUJDQLVDWLRQ�
QHOOH��pTXLSH�GH�WUDYDLO���SURMHWV��FUpD�
WLRQ�G¶pYqQHPHQWV�UDVVHPEOHXUV�� 

����)DLUH�SUHXYH�G¶KXPDQLVPH��GLYHUVLWp�
HW�LQFOXVLRQ��RUJDQLVDWLRQ�GX�WUDYDLO�� 

����$SSUHQGUH�j�JpUHU�j�O¶LQWpULHXU�GHV�
FRQWUDLQWHV�GH�OD�UqJOHPHQWDWLRQ�GX�
WUDYDLO�HW�GHV�FRQYHQWLRQV�FROOHFWLYHV�� 
 

  



����8)& 
$WWLUHU�HW�ILGpOLVHU�VHV�HPSOR\pV�PXQLFLSDX[� 
XQH�ULFKHVVH�j�SpUHQQLVHU 

eOpPHQWV�GH�FRQWHQX 
���'pYHORSSHU�O¶DWWUDFWLYLWp�GHV�SRVWHV 

����'pYHORSSHU�XQH�LPDJH�GH�PDUTXH�
IRUWH�HQ�WDQW�TX
RUJDQLVDWLRQ�PXQLFL�
SDOH� 

����'pILQLU�OD�PLVVLRQ��OD�YLVLRQ�HW�OHV�YD�
OHXUV�GH�O¶RUJDQLVDWLRQ� 

����3URFpGHU�j�OD�GLIIXVLRQ�HW�j�OD�SURPR�
WLRQ�GH�O¶LPDJH�GLVWLQFWLYH�GH�O¶RUJDQL�
VDWLRQ��PpGLDV�VRFLDX[��VLWH�ZHE��DF�
WLYLWpV�GH�UHSUpVHQWDWLRQ�HW�GH�SURPR�
WLRQ��–�FRPPXQLFDWLRQ�LQWHUQH�HW�H[�
WHUQH�� 

���,QVWDXUHU�GHV�PHVXUHV�VWUXFWXUDQWHV 
����)DLUH�OD�GLVWLQFWLRQ�HQWUH�OH�FRQFHSW�

GH�U¦WHQWLRQ�HW�FHOXL�GH�ɟG¦OLVDWLRQ�
GH�OD�PDLQ-GȏĐXYUH� 

����3UHQGUH�FRQVFLHQFH�GH�OȏLPSDFW�GX�
VDYRLU-§WUH�GDQV�OD�JHVWLRQ� 

����)DYRULVHU�OD�U¦VLOLHQFH�GHV�RUJDQLVD�
WLRQV�PXQLFLSDOHV�HQ�UHJDUG�GHV�FRQ�
WUDLQWHV�LQWHUQHV�HW�HQYLURQQHPHQ�
WDOHV� 

����5¦LPDJLQHU�OD�PDQL¥UH�GRQW�OH�WUDYDLO�
HW�OD�YLH�SULY¦H�LQWHUDJLVVHQW� 

����$LGHU�OHV�MHXQHV�WUDYDLOOHXUV���G¦ɟQLU�
OHXU�SDUFRXUV�SURIHVVLRQQHO� 

�����TXLOLEUHU�OH�UHWRXU�DX�WUDYDLO�HQ�WURX�
YDQW�FH�TXL�FRQYLHQW�DX[�HPSOR\¦V�HW�
FRPSUHQGUH�SRXUTXRL�LOV�G¦PLVVLRQ�
QHQW�DɟQ�GȏDP¦OLRUHU�OHV�SRVVLELOLW¦V�
GH�U¦WHQWLRQ� 

����'LULJHU�DYHF�LPSDFW��VHQV�HW�FRQVLG¦�
UDWLRQ��OHDGHUVKLS�� 

����0RELOLVHU�VHV�¦TXLSHV���GLVWDQFH��OHV�
HQMHX[�GX�W¦O¦WUDYDLO�HW�GX�PRGH�K\�
EULGH�� 

����&RQVLG¦UHU�HW�UHFRQQDLWUH�OH�SRWHQWLHO�
GH�YRV�HPSOR\¦V�� 

 
0pWKRGH�SpGDJRJLTXH 
([SRVp�RUDO�DYHF�YLVXHO��DFWLYLWp�EULVH-JODFH��
pWXGHV�GH�FDV��H[HUFLFHV�SUDWLTXHV� 

  


